Our Expertise

Don’t let production delays keep you from getting ahead.

You've probably noticed, in today’s fashion design industry, many retail fashion companies now
outsource their buying power to a team of fashion design experts. You may well ask ‘what does this
mean for you’?

Reduce your Overheads and Streamline your Workflow

The most important competitive aspect of staying in front of your competition is sourcing high
quality apparel, at the same time reducing the cost of production and design. Let’s be honest, for
many fashion companies, sourcing direct means accepting unskilled personnel to engage in a
cumbersome and uncompetitive buying process. Lux Design Group understands your problem. We
take care of your buying process, eliminating untimely workflow delays while providing high quality
design, production and delivery. To Find out more call us today

Discover the easiest way to source your garments from the most talked about fashion cities of the
world. Lux Design Group has the necessary attributes for successful fashion buying management.

e  Analytical Skills - Understanding retail opportunities and constraints

e Communication Skills -Critical to success is consistent liaison with all stakeholders

e Objectivity -The ability to be flexible and understand consumer behaviour

o Industry Expertise -We work with some of the major fashion retailers throughout Australia

Decision Making is at the heart of Innovation and Success

Due to our ongoing international buying trips, we have the ability to provide your label with astute
apparel solutions to suit your retail needs. From conception to delivery we understand and manage
your brief, compile the data and make evaluations to start the creative process. Once you partner
with Lux Design Group you will have the winning solution to the best in class processes and
procedures.

Services and Procedures

e Sourcing, design and development for your label or brand

e Delivering premium garments that can’t be replicated in the marketplace

e Speed to market, efficient production and delivery implementation

o We will take care of all the production and communicate with you all the way

e Follow the concept brief and ensure the vision you require

e Fashion forecasting, story boards, mood boards, fashion prints, for inspiration, and creativity

e Using factories certified with WRAP report (International ethical standards report) or BSCI
report.

Guaranteed High Quality Standards and Ethically Sourced Factories

We have flexible terms with order quantities and we work within your garment requirements. Full
stage inspections are undertaken during the production process with ethical sourced factories that
meet international standards with certification. Our guarantee to you is the finished products are of
superior quality and ethically manufactured. To Find out more call us today

LDG sources all products from our carefully selected network of Asian manufacturers who offer high
quality standards and quick turnaround. Our factories have cutting edge machinery, technology and
deliver superior finishes on time, all under the direction and high standards of Lux Design Group.
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